Attachment #12-2

Compensation / Salary of OIST SC's Officers and Employees

| Compensation of Officers
1. ltems Concerning the Basic Policy of Compensation of Officers
(1) How performance was reflected into compensation of Officers in FY2012

A Special Adjustment Allowance may be paid to fuil-time Officers when it is

leemed necessary >
excellent scientific research and education, dil

in consideration of their e?erience regarding internationally
iculty of dufies, past achievements,

and anticipated contributions.

(2) Revision of Officer Compensation Standard

Head of Corporation

Governor

Governor (Part time)

Auditor

Auditor (Part time)

Reduce total compensation salary of full-time officers by
approx. 10% for two years from Aprit 2012.

Reduce total compensation salary of full-time officers by
approx. 10% for two years from April 2012.

No revision.

Reduce total compensation salary of full-time officers by
approx. 10% for two years from April 2012,

! \Y Y \

No revision

2. Payment Condition of Officer Compensation

K Yen| KYen| K Yen] KYen
"G" Govern
(part-time) 980 980
K Yen| K Yen| K Yen| KYen
H- Governar]
(parttime) 980 480
¥ 11| xil kxi]
"+ Governor
(part-time) 980 80
K Yen| KYen| K Yen| KYen
~J" Govemor|
{part-time) 1,380 1,380
¥ Yen| K Yen| K Yen| KYen
K" Governar
(part-tme) 80 980
K ¥en Ren| K¥en Ren
L” Goverror|
(porttime) 580 580
Yen K| % Yen K'en
M Governart
(part-time) 1,380 1,380
K Yen| K Yen| K Yen| K Yen
“N* Governor|
(part-time) 900 900
- KYen| K¥en|  Yenl K¥en
0" Governarl
{part-time) 1,380 1.380
K¥en K Yan| K¥an K¥en
*P* Governor|
(part-time) 580 580
KYen| K Yen| K Yen| KYen
 paddor 14,218 | 14,111 107 oty <
Sz
K Yen) K Yen| K Yen) KYen
BT Auditor
Parttime) 1,704 1.704 ( )

Position ITotal of Annual Compensation in FY2012 Stats Farmer
Comonseon | Boous Others (defalls) || Accession | Retirement | 1°°
K Yen| KYan| K Yen| KYen
Head of s
Corporalion 51812 21812 30,000 ‘;:wm
K Yen] KYen| K Yoo K Yen
Qoo 21,400 | 18,400 2000 W
Nowsace)
K ¥en| K¥en| ™ " Yon| K¥en
B Governot
(parttme) 280 980
# Yen| K Yen| K Yen| KYen
"C" Governor |
{part-yme) 580 580
 Yen| K Yen| K Yen| KYen
ovemor]
(part-tima) 1,380 1,380
T K¥en| KYen| K Yen, K¥en
"E” Governor}
{part-time} 980 980
T K Venl K¥en; K Yen) KY¥en
*F" Gavernor,
(part-ime) 500 500

Naote 1: Select either of the following marks according te the type of the Officer’s former job.
Retired public employee™", Seconded officer “(”, Retiree of IAl, ete. "
Retired public employee, and then worked & retired from 1Al, etc. Jeave the column empty If none of the calegosies apply.

Note 2: “Special Adjustment Aliowance” may be paid when it is deemed necessary in consideration of the officer's
regarding intesnationally excellent scientific research and education, difficully of duties, past achievements, and anlicipated
contributions.




3. Payment Condition of Retirement Allowance for Officers
(Condition of retiree subject to retirement aflowance in FY2012)

Performance
Classifcation| PHYMENAMOUNt | pogiog ot service [ Retired Date| Evanation Summary Former
(Total) Rate iod
K Yen| Year. Mont The rates in the left
Hoad of column were
Carpoeston 13,567 8 2131-Oct-11 1.0|determined by the IA!
Evaluation Committee
 Yen| Yoar. Wonth] of the Cabinet Office
. with consideration to
Govemor ™A 5175 4 231-0ct-11 1.pfeach of the Officer's
performance during
his/her peﬁod of | SUS——
KYen Year Month senvice {see Note #2
pudior A 2,130 2 31-Aug-11 1.0{Pe)- -

Note 1: In “Summary,” state ihe grounds how the amounts of retirement aliowance have been determined, such as lhe evaluation
results by IAls Evaluation Commiittee.

Nole 2: The 1Al Evaluation Commiltee of the Cabinet Office considered the performance of each of the threa officers during their
period of service as below.
- President and Governor (Execulive Direclor). Aspects that would be considered as factors for increase (conlibution to
realizing & project that is unprecedented in Japan that is to establish a world-class Graduate Universily the requires the
recriting of oulstanding researchers) and aspect that would be considered as factors for decrease (insppropriate

incident in the operation that occurred during the course of establishing a new institute from scratch while building up
the i were it

- Auditor: Gonsideration was given to the fact that no particular aspact that would be considered as factors for increase
or decrease wilh respect (o the audilor’s responsibility was acknowledged.
*Please see the material 6 of the 47th meeting of Cabinet Office, fAls Evaluation Committee (held on Aug 27, 2012) for
the defails of factors: http: dok html (Japanese only)
Note 3: Select either of the following marks according to the ype of the retired Officer’s former job.

Retired public employee™, Seconded officer ":", Retiree of 141, etc,

Retired public employee, and then worked & retired from 1AL, etc, ™

. leave the column empty if none of the categories apply.

1l Salary of Employees

With the introduction of the new personnel evaluation system based on the objectives
management and employees' perfformance in 2012, we abolished the salary schedule
system, which laid much weight on seniority hampered effective budget control. Instead,
we adopted the annual salary system in addition to the retirement age system, which
was integrated with the fixed-term employment syslem. We displaced the salary
schedule, which sets out the base salary (the refirement age system, the seventh class
of the salary system and four kinds of fixed-term systern of the annual salary system)
with a new salary range that covers both systems. Annuat salary reviews will be

ducted based on the ion resulls, as well as on the current position
in the salary range. This resulted in a drop in the Laspyres index from 118.2t0 111.7 as
salaries of all the fixed-term employees were now subject to the measurement by the

1. ltems Concerning the Basic Policy of Salary of Employees
(1) Basic Policy for the Management of Personnel expenses

As acorporation operated Jargely with the subsidy from the Japanese Government,
OIST Graduate University will make further efforts to contain overall personnei costs,
and we will continue effors to keep the employee’s salary at a reasonable level

i with ions of tax-payers as well as ensuring accountability.

(2) Basic Policy of Determining Employee Salary
a. ltems o be taken into i ion and its basis for

the salary level

Referring to factors such as salary levels of national government employees and those
of academic institutions in and outside of Japan, the amount of salary will be

determined based on individual job performance and potentiats efc. within the
respective range.

b, How the efficiency presented by the employee or work pedformance of the employee is reflected in the salary,

Continue to manage a performance evaluation system, including vatues/competencies

and ion based an goals proposed in the beginning of
the term, appropriate to the characters of each job category while ensuring fairness
\and via self - and revi 3 i

Contents of the salal

in which efficiency / work performance is reflected

Type of Salary Contents of the System
Employes evaluation 15 conducted annualy (o evaluate each employee's
work performance and competence of the previous year in 5 grades. In
Regular Safary  |addilion, comprehensive evaluation is provided before determining the salary
raise wilhin a certain salary range.

<. Major revisions made in the salary system in Y2012

@ewed salary & benefits and restructured the salary syslem to set the salary of fixes
term and permanent employees within a certain range that is provided in accordance
with the employee's position and capabilities.

We have decided to take ine following measures based on the results of the salary
review implemented in Fall 2012,

(1) Optimize the salary level

We wilt conduct thorough performance reviews and tighten a pay raise. When we adopt
a retirement age system, we will actively employ young peaple over their ofder
counterparis if candidates are equat in ability. Additionally, commuting and housing
allowances remain at the level of those of nationat public officers.

{2) Control the salary level of the enfire insitution

1n addition to the above efforts, we will also control the salary level as the entire

E ion for fixed-t by p i

p of new and




In relation with the salary revision of national public officers based on the Act on the

2. Payment Condition of Employee Salary
Revision of the Compensation and Temporary Special Provisions of National Public

1) Payment Condition by Type of Work
Officers, the following measures will be taken. (13 Pay v yp
[For employees] Average FY2012 Annual Salary (Average)
1) Suspend salary raise for two year from April 2012. Classificalion Number A 9 Total  [Fremedamactwitate thl ¥ Bonus within
ge Amount ] iha totat
[For Dmcers} peopic| A X Yer KYen: Dm’m;.hm K Yen|
2) Reduce tolal compensation salary by approx. 10% for two years from April 2012. §
) P v By 2pp ¥ 3 23 41.1 7,435 7,435 114 ]
R poogle ] A K Ven| K Yen K Yen] KYen]
o b st 23] A1) 7435| 7435 114 0
beort] Lz 3z K¥en K Ver) R
Fixed Term Employeel 24| 3081 6989 6980 o7 0
peopic] A ¥ Yen! KYen K Yen) K Yen]
Facdly 33| 50| 13021] 13021 70 0
pacple| Agal K Yen KYen K Yen| K Yenj
Resaarch siaff . 93| 382 e722| e722 76 0
“Admisiaiative 8. B S K Yer) KYen R¥er K Ven!
Research Adminisirator 138 38.3] 6,232 5,726 118 0
Nola 1P yee™ should nat vy abroad, ppointed siaff.
Nale 2:in tha lablas, job caty which there et 10 be Ysted, table.
Mole 3: As for staf warking abroad, reappointed $1aH, and partfima slaff, we do not have any staff members that falls
into this calegory.

HNale 4; Permanent and Fixed lstm cmployoes are all who ara applicable fo annat safary systam



(2) Annual Salary Distribution (administrative / technical staff) [excluding staff working abroad
or reappointed staff. This applies down to (5).]

KYen
18,000

16,000

14,000

12,000

10,000

8,000

6,000

0
2023427283182 35863980 43R4 — 4785125586504

Annual Salary Distribution (Administrative / technical staff)

40

35

(Administrative / Technical Staff)

0

#of
45 People

=== Number of People

—a— Average salary

= =@ = 3rd Quartile
= =t = Tt Quartile

=t Average salary of Nation

Age
Note 1: Commuting allowance is deducted from the annual salary shown in (1). This condition applies down to (5).
Note 2: The average salary point is not shown for age group “20-23," as it may reveal personal information.

Note 3: The 1st Quartile & 3rd Quartile are not shown for the age group "56-59," as the number of people that fall
in this aroup is 4 or less.

Grouping in Presenting N“'s':::" o — Quartile svseags Quartile
Distribution Condition | 12" Tstquartie 3rd quartie
Tomber  peos| ool K¥en K¥en Ken
Equivalent to director 10 51.1| 10,665 14,102 | 18,500
Wormber o oo Ao K¥en Ken Ken
Equivalent to manager 1 483 8,712 9,996 | 11,633
Tormber o peo| el K¥en K¥en Ken
qui to assistant
e nader 9 41.3| 6,068 7,284 | 7,905
Torbor o poops A K¥en K¥en KYen
Equivalent to section chief 54 401 | 4,787 5650 | 6279
oo A K¥en| Ken| Ken)
Staff 77 345 3,435 4,165 | 4,763

(3) Status of Each Job Classification (As of April 1, 2013) (Administrative/Technical Staff)

Annual Salary System

Ciassificaton Total 74 6 5 4 3 2 1
Standard — ‘Speciakist Staff Staff
Poskones || Vice President| Senior Manager| Manager (tochnical staff) | (lochnical stafl) | (lochnical staff)

Number of people| pecpe| o] e =2 =z peope|

People 23] 7 2 2
(Rato) 4.30%| 34.80%| 13.00%| 30.40% 8.70% 8.70%
Age 7 Agel Age| Age| Age| Age| Age Age|
-
o 52~39 | 51~33 | 44~34 -
lowest) ~ -
K¥en KYen KYen K Yen KYen K¥en K¥en|
excluding AT 12,787 6,521 8,862
bonus (Max- > ~ ~ ~ B =
) 8318 4520
Total K¥en KYen K Yen| K Ven| K Yen K¥en K¥en|
Annual < 12,787 | 6521 8,862
Salary ~ e ~ o~ » 5

(Max-Min) |~ 8318 5600 4520

Note: Information except number of people and ratio is not provided in case they are 2 or less people that fall into above

categories since it may reveal personal information.

Annual Salary System as well as Fixed term employee

Total 7 6 5 4 3 2 1
Standard P il s
| y Vice President| Senior Manager| Manager |Asssanmonager|  Seecets | St | S
‘Number of =X ocpe| = =X == = sl
People 138 5 4 3 6 47| 46 27
(Ratio) 3.60% 2.90% 2.10% 4.30%| 34.10%| 33.30%| 19.60%
Age . Age| Age| Age| Age] Age|
(highest- -
e | 60~54 |53 ~ 34| 57~39 | 49~36 | 54~29 | 43~31 | 63~23
- K Yen KYen K Yen| KYen KYen KYen K Yen|
excudng o 18,778 12,605 12,372 11,078 8,868 6,370 4,800
onus (Max- ~ s % ~ ~ - e s
LB il 13260 | 09260 9.649 | 4074 3182 2514
Total — K Yen KYen K Yen| K Yen K Yen| KVen K Yen|
Annual - 18,778 12,605 12,372 11,078 8,868 6,370 4,800
Salary ~ ~ ~ ~ ~ ~ ~
Oty | 13260 9259 9 649 5888 4074 3182 2514

Note: OIST has adopted an annual salary system based on the salary ranges, which are classified into seven categories

according to job categories and responsibility levels.

(4) Ratio of the Portion in Bonus Subject to Assessment (FY2012) (Administrative/Technical

Staff)
Uniform Payment %) % %)
(year-end basis)
%] %] %|
Payment
llevel | (performance bass
(Average)
%] %) %)
Max-Min ~ ~ ~
Uniform Payment
(year-end basis)
%] %] %)
General |assessed Payment
taff | (erforance basis
(Average)
%) %] %
Max-Min B e} e

Note: No bonus has been paid since an annual salary system based on the salary ranges was adopted.



(5) Comparison Index of the Salary Level (Annual Salary) with Government Officials
(Administrative/Technical Staff)

Comparison with Government Officials (Administrative post (#1))

HNole1: This is an index calculated from Ihe actuat salary paymen (calculated by the National Personne! Aulherity) based on
the personnel arganization by age. The equivalent salary standard of (he Nation is considered lo be "100.”

Nale 2: Fixed-form employees are included 1o the employees who are subject fo Ihe caleulalion.of Laspeyres index (salary
comparative index) in addition to permanent employees since the salary system apglicable 1o permanent and fixed-term

employees is unified in FY2012.

Items that serve as reference for the comparison index of the salary level

<Administrative and T

schnical Staff>

~

item

Status of Index

Contents
Compared with Government Officials :  111.7
Region basis 1225
Reference |Academic Career basis 108.9

Region / Academic Career basis  122.0

Quantitative reason
why the salary level is
higher than that of the

Nation

0IST SC is a school corporation that aims to conduct intemationally
outstanding education and research in science and technology at the
Okinawa Institute of Science and Technolagy Graduate University
(hereinatier *Graduate University”).

Al the Graduate University, research and education is conducted in English,
and more than half of the faculty and students are non-Japanese. Under such|
internationat environment, outstanding expertise is expected fram
administrative staff due to the necessity to suppost researchers who conduct
intemationally outstanding education and research in order 1) to contribute to
the promotion and self-sustaining development of Okinawa and 2) to promote
and sustain the of science and in Japan and
throughout the world. This means OIST staff are alsa required of having high
expertise and English language skills that tend to boast the Laspeyres Index.

{Verification by Campetent Minister]

OIST is conducting world-class research and education activities in an
international environment where such activities are carried out in English,
land more than half of the facully and students are non~Japanese. Since
administrative staffs also must to have high expertise to support the
researchers, we understand the necessity of having excellent human
resources at OIST.

OIST is taking measures to ensure an appropriate salary fevel under such
condition, and we will continue to provide proper instruction and supervision
to ensure that such measures will be implemented steadily.

Verification of the
Apprepriateness of Salary
Level

[Financial Expendilure from the Nation]

Ratio of financial expenditure from the Nation in the total expenditure budget:
98.6%

(Amount of financial expenditure from the Nation: 19,432 million yen, Total
expenditure budget: 19,702 million yen (FY2012 Budget)}

{Verification Result]

Thought the salary fevel is exceeding that of government officials, OIST is
making efforts in lowering the salary level while the number of employees are
increasing In accordance with the expansion of the operation

TAmaunt of Accurnulated Deficit}
[Amount of accumulated deficit: O yen (FY2011 Account settlement)

[Verification Result]
N/A

-

[As part of the efforts to reduce the salary level, we reviewed the safary

schedules in fiscat 2010 and 2011 and reduced the level by 1.1%. We have

also been suspending the salary raise since April 2012 and will conlinue for

two year. At the same time, we have also hired mid-level and young

[employees as planned.

As measures for the future reduction of satary level,

Measures to be Taken |1 Hire mid-level and younger generation emptoyees in a planned manner,
and

2) Theroughly cany out the (personnel) performance evaluation and
rigorously reflect the results In salary increases will be implemented and the
salary level is expected to be lower than in FY2013.

OStatus of employees who are subject to the comparison
Administrative & Research Administrator
(DTotal 161 employee: 23 Permanent Employees and 138 Fixed Term Employees
in table “Payment Condition by Type of Work”
Average age of 161 employee: 38.7, average annual salary: 5,971 (K Yen)

Ilt Comprehensive Personnel Expenses

N . Current FY | Previcus FY Comparison
Classification (Frao) | (Fv2011) | Increase or DecfeaseA‘i
[Total Satary and Compensation KVan Ko Kvon) [C8]
P: A
ayment Amauat | 2-965:804(2.217,498] 748,385 (33.7)
Retiroment Allowance Payment K Yan| K Yen) K Yen| (%)
| Amount
| 23098 746 22,352((2096.2))
Salary of Part-ime Officers e Keven Ken )
| 0268|2787 7481| (175)
Benefit Package Expenses K¥on K Yon) K¥en o
| 284925| 273,858 11.067| (40)
Personnet Expense in the K Yan| K Yen] K Yen| (4]
most broad sense
stroomy| 2326175 2534890 789.208] (31.1)

Note: The figures in the columns of "Previous FY (FY2011) are total of QIST PC (April 1, 2011, to Oct. 31,
2011} and OIST SC (Noveber 1, 2011 - Mar. 31, 2012} for year-to-year comparison.

Matters that serve as reference for the Comprehensive Personnel Expenses

With the opening of the OIST Graduate University in September 2012, staff has
recruited with a focus on research units and research support division (73 staff at
research units and 13 staff at research support division have increased from previous
fiscal year} in arder to develop y il . A i comprehensive
have i d.

IV Other Items Deemed Necessary by the Institute

a. Based on the“Reduction of Retirement Allowance Levels of Nationaf Public Officials”
{Cabinet Decision on August 7, 2012), retirement allowance level has been reduced
according to the level of national public officers since April 1, 2013.




